SYAC Board Minutes- December 14, 2009
Attendance: Christina Ross (president), David Gonthrum ( Fundraising), Madolin Witte ( Communications), Mark Poritz (visitor), Anne Brennenman (visitor), Mia Daggett ( treasurer leave), Gitti (Treasurer), Lisa Triemann, Jim VanBurren
SYAC Logo Considerations: 
Have two to vote on- Sidewinders, Red Tide, Sonic Splash (big wave), Slamming Salmon (salmon high fiving each other).  Will send out voting for the kids. Christina will send out.
Upcoming Activities:

Toy’s for tot’s delivered from the December January party.  January planning a Rocky Mountain Pizza party on January 23, 2009 after the Eagles meet.  Looking at February for Soldiers Hollow sledding party. Sunday, February 28th. Lisa T. is checking it out. March, pre-state party on weekend of March 13 or 14th.  Lisa to check with Kendall and Kathy for the after state dinner after state.  Will plan a banquet in January.
Picture Release Form/Communications:

Madolin  will look at the requirements and add to the forms, and add a form release.  Will just send out.  Kevin Lee (Miles Lee’s dad). Kevin Lee has agreed to do the team  picture.  David G. will ask him to do the picture late January.  
Swim-a-thon:


Wednesday, February 10th, 2009 during practice.  Anne, Chris and Marcy are on the committee for the swim-a-thon.  Divide the kids into 3-4 teams and compete against each other, and have interval awards for their progress.  Prizes would go to the winning team that week. Coaches are going to give a goal for each group:  developmental Starfish (50 lengths), Threshers (150 lengths) and Sun Fish ( 200 lengths).  Hold a couple of parent meetings to help parents plan the swim-a-thon.  Hold parties at different houses based on their teams, to help kids with their pledges.  Going to put up a sheet on the progress of the swim-a-thon at the pool.  Groups will be cross functional and team building, selecting the prizes will be careful.  Committee is still working on a final meeting and awards. Funding will go to budget shortfall, and then to general fund.  Receipts will be sent out for 100% deductibility. GOAL is $10,000.  Goal’s will be more defined with the kick off meeting with parents. Will add David Gonthrum to add ability to create events.(Christina will modify site).
Treasurers Report:

Giti  J. with help from Mia D. : Up about $500 from September.  We gained on our arear accounts.  Continue to work on transition to new treasurer.  Old account will be settled for ½ the amount in arrear.  Will honor for November a previous agreement, but will change the amount to the regular rate.  Tryout is now just one week ( Christina will change the web site).  Proration of fee structure ( fee structure committee will determine). 
Fee’s:  Credit card fees are averaging the team 3% per month.  We will do a campaign to educate our parents, that it costs the team money, and we have to subsidize the difference.  If we all move over to ACH we can save the team 1500-2000 a month.  
Secretary Vacancy:

Madolin Witte will be the new secretary.  Will coordinate and develop a committee to update the communications and website.  Jim Vanburren has volunteered to be the web master. Luming Shou will also take pictures.  Would like a meet synopsis and communicate to the team.  Working with coaches on guidelines  for communications.
Jim Vanburren: Web Master

Luming Shou : Picture Contibutor

Monthly New Parent Meeting:
Jim V. : Six parents representing 4 families.  All the families viewed the team as elitest.  Once they join the team, they view the team.  Marcy should send Jim V. the list of new minutes.  Jim. V. will set up a monthly meeting for parents and topics.   Christina will check on committed atheletes and send to Jim V.  
Coaches Corner:

Mark Gray: update web site.  Mark will send out to board next week the group structure:  Group of Sectional Kids, Large group to Far Western, Large State Group.  Expectations is that Thresher and Sunfish should be qualified for far westerns.  Anna’s kids should be qualifying for state. Our Senior team is the group that we are developing now.  Work on recruiting younger members.  Explore the option for Northcrest and JCC: do clinics and provide coaching. Have meetings with Club Teams to recruit for members. Modify the web site to highlight the developmental.
Fee Recommendation:

Mia and Committee- still working on the fee recommendations.  Still working on options.  January should have the final fee proposal from the fee recommendation team.  
Other topics:


Goal setting- established for each child, and having a meeting with each child and parents for goals.  Coaches to set up a goal sheet for each child.
Have the coaches work together in practice to help unify the team like pizza .  

What communications do you want to respond to and what will you respond to and your coaches.  Agree on the timeline for response.

Working on a meet committee: Mark will propose times to David G. for meet opportunities.  Ask Marcy to head up a committee to work with Mark and Lisa to look at other  opportunities for growth.
